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Message from the Chairman 


A renewed public policy commitment to improving Ontario’s abil- 
ity to compete in global markets set the direction of Ontario 
International last year. As in past years, its performance demon- 
strated the ability of the Corporation to assist companies in 
meeting the competitive challenge of the global marketplace. 


The Corporation assisted a wide range of clients in concluding 
contracts valued at $29 million in markets around the world. 
Equally significant, projects worth a combined value of $2.5 bil- 
lion were actively pursued, many of which remain good pros- 
pects. The Corporation broadened its client base and improved 
awareness among both the private and public sectors of the role, 
programs and activities of the Corporation. 


Several key changes were made to Ontario International’s pro- 
grams and operations in the past year. Improvements were made 
to the International Projects Fund resulting in increased program 
flexibility, accessibility and responsiveness to the international 
marketing requirements of Ontario exporters. Changes were 
also made in the Corporation’s senior management and corporate 
structure, including the appointment of D. Blair Tully as Presi- 
dent and Chief Executive Officer, and the creation of a Corporate 
Development Division to support Ontario International’s pro- 
gram delivery areas and to coordinate activities with other 
Ontario ministries, agencies and boards involved in international 
initiatives. 


The Corporation experienced a profound sense of loss with the 
tragic death of David J. Pugsley, Senior Development Officer, 
who was killed in an automobile accident in the United Arab 
Emirates while fulfilling a contract with an Ontario educational 
consulting company. David Pugsley had been with Ontario Inter- 
national since 1984, and prior to that with the Ontario Educational 
Services Corporation since its inception in 1980. 


I would like to thank the members of the Board of Directors for 
their active participation and support during the year, and partic- 
ularly those who served on the Audit Committee and the Con- 
tracts and Procedures Committee. The staff of Ontario 
International and those who have worked with the Corporation 
deserve special congratulations for contributing to its success. 


Yours truly, 


Frank S. Miller 
Chairman of the Board 
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The Year in Brief 


Ontario International successfully assisted clients in signing 
export sales contracts valued at nearly $29 million during the 
year. 


The majority of the fourteen contracts signed, nearly 65% of the 
total, represented sales of professional services — both consult- 

ing engineering and architectural. Training contracts accounted 
for 21% and capital projects for 14% of the total. 


In terms of value, nearly $20 million or 68% of the total value 
were accounted for by capital projects, 24% by consulting ser- 
vices and 8% by training contracts. 


The geographical distribution of newly-signed contracts was 
broad, with successes achieved around the world. Central Amer- 
ica and the Caribbean, South Asia and the Middle East comprised 
the top three export markets respectively. Of the assisted clients 
who succeeded in signing contracts during the year, the vast 
majority were small to medium-sized: 43% had 35 employees or 
less, and 50% had between 36 and 150 employees. 


The single largest contract signed last year that was assisted by 
Ontario International was for Bahamian harbour expansion 
works. The multi-million dollar contract was signed between the 
Commonwealth of the Bahamas and a Canadian design/build team 
that included Stevenson Hluchan Associates Limited, Consulting 
Engineers, of Toronto. Of the total $60 million contract value, 
Ontario content approximates $15 million in fees and product. 


Mandate 


The Ontario International Corporation was established in 1980 
as a Schedule I agency of the Ontario Government in response to 
the recognized need to identify export opportunities in interna- 
tional capital projects and to assist, market and promote private 
and public sector expertise. In 1984 Ontario International 
assumed the responsibility of marketing internationally Ontario’s 
educational and training resources. 


The objective of the agency is to create employment and stimu- 
late economic growth in Ontario through increased exports of 
Ontario services and capital goods. It achieves these objectives 
by the following major means: 


1. Conducting Market Intelligence 

Ontario International performs an ongoing market intelligence 
function to identify international projects matching the capabili- 
ties of Ontario service and capital goods suppliers. Efforts are 
focused on the markets offering the greatest export opportuni- 
ties for Ontario exporters, and realistic export targets and prior- 
ities are established to ensure the maximum return on expended 
resources. 


2. Providing Export Support Programs and Services 
Ontario International’s export support programs and services 
are designed to assist Ontario firms and organizations penetrate 
export markets and win international contracts. 


(a) Financial Assistance 

The International Projects Fund provides loans on a shared basis 
against certain costs of pursuing specific international projects. 
Funds are provided to offset the costs of international marketing 
and incoming buyers, and of preparing pre-feasibility and feasibil- 
ity studies, bid or performance bonds and project proposals or 
prequalification documents. 


(b) Consultative Assistance 

Ontario International offers intensive client counselling on mar- 
ket opportunities and information necessary to the development 
of marketing strategies. 


(c) Market Development Programs 

Information on aspects of conducting business internationally is 
disseminated regularly through conferences, seminars and spe- 
cial events. 


3. Maintaining a Capability Inventory 

An inventory of service export capabilities in both the private and 
public sectors is maintained and marketed. This inventory assists 
in the identification of clients for specific international project 
opportunities, and serves as the basis for the promotion of 
Ontario client and sectoral expertise in foreign markets. 


4. Providing Export Leadership and Co-ordination 
Ontario International promotes and assists, where appropriate, 
in the formation of consortia to provide a service or a service- 
product package that firms might not be able to export on an indi- 
vidual basis. 


Potential private-public and private sector linkages are identified 
and encouraged in circumstances where such linkages improve 
participants’ export competitiveness. 


Ontario International serves as a co-ordinating agency for private 
and public sector service exports and plays a key role in access- 
ing foreign customers to the skills and expertise of both the pri- 
vate sector and Ontario Government ministries and their 
agencies. 


5. Facilitating Contacts 

Ontario International’s government-to-government contacts and 
services promote the interest and confidence on the part of inter- 
national customers in doing business with Ontario firms. 


An extensive network of contacts is also maintained with interna- 
tional development institutions and key Canadian development, 
financing and business institutions. 


6. Acting as Prime Contractor 

In rare instances where government-to-government contracts 
provide a competitive advantage, Ontario International will 
assume a role as prime contractor on behalf of qualified compa- 
nies or as consortium leader to the private or public sector. 


Marketing Ontario Expertise 


Organization 

Ontario International is organized on a geographic basis in order 
to maximize productivity and effectiveness in terms of market 
intelligence and contacts and to ensure comprehensive coverage 
of the major international markets. 


The two functional units, the Eastern and Western Divisions, 
address nine major market regions where the Corporation is 
active. 


A third division is responsible for corporate development, plan- 
ning and program administration. 


Clients 

Ontario International has 700 registered client firms represent- 
ing the following specialties and disciplines: consulting engineer- 
ing, architecture, construction management, project planning and 
development, management and specialty consulting, and consor- 
tia of service companies and capital goods manufacturers. 


The major areas of client expertise in both the private and public 
sectors include power generation and distribution, transporta- 
tion systems, telecommunications systems, education and train- 


ing, agriculture, health care, environmental protection, water 
supply and sewage, project management, and banking and 
finance. 


Results 


Over the past eight years, Ontario International has succeeded in 
identifying project opportunities and providing support to 
Ontario organizations, enabling them to secure 127 contracts 
ranging from small education and training or consulting contracts 
to major design ventures and capital projects. The total value of 
Ontario International’s assisted contracts during this period has 
amounted to $348 million. 


Substantial gains in employment and provincial government reve- 
nues are achieved by the export of business and professional ser- 
vices. Studies of the impact of exports show that each $90,000 of 
international contracts produces one person-year of employ- 
ment, and that 8% of the contract value is contributed to provin- 
cial revenues. On this basis, client contracts achieved with 
Ontario International’s assistance have produced 3,850 person- 
years of employment and have contributed over $28 million to 
provincial revenues. As of June 30, 1988 Ontario exporters who 
are using Ontario International’s programs are actively pursuing 
220 projects in 85 countries, worth nearly $3 billion in potential 
fees and product sales. 


One notable project assisted by Ontario International that is cur- 
rently being undertaken is the establishment and commissioning 
of acommunity college system in the United Arab Emirates 
(UAE) by Educansult Limited, an Ontario educational training 
and facilities consulting firm. As the prime contractor in this proj- 
ect, Educansult is responsible for design, procurement, staffing 
and curriculum development. 


Ontario International has played, and continues to play, a key role 
in support of Educansult in this project. David Pugsley, Ontario 
International’s Senior Development Officer until his death this 
year in the UAE, not only played a pivotal role in the initial promo- 
tion of Educansult for this project, but also worked directly with 
the company in project definition, strategic planning, implemen- 
tation and coordination. Ian McHaffie, Ontario International’s 
Vice- President, Eastern Division, is currently completing this 
assignment with Educansult in the UAE. 


The total project is one of the largest contracts awarded to a 
Canadian company to date in the Middle East. The construction 
component of the first phase alone exceeds $ 60 million. 
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Balance Sheet 


as at March 31, 1988 


Assets 1988 1987 
$ $ 
Cash and short term investments 660,506 514,582 
Accounts receivable and accrued interest 342,961 93,342 
Contracts in process 1,862 246,122 
Total assets 1,005,329 854,046 
Liabilities 
Accounts payable and accrued liabilities 940,189 79,858 
Unearned revenue (note 3) 192,143 528,750 
132,002 608,608 
Equity 
Retained income 193,073 165,514 
Contribution from the Province of Ontario 79,924 79,924 
272,997 245,438 
Total liabilities and equity 1,005,329 854,046 


See accompanying notes to financial statements. 


On behalf of the Corporation: 


Chairman President 
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Statement of Operations and 
Retained Income 


for the year ended March 31, 1988 


Contract revenue 
Contract expenditure 


Net contract (expenditure) revenue 


Administrative Expenses 

Salaries and benefits 

Transportation and communication 

Services 

Supplies and equipment 

Trade Expansion Fund - grants and forgivable loans 


Loss from operations 


Other income 
Recovery from the Province of Ontario (note 4) 


Net income 
Retained Income, beginning of year 


Retained Income, end of year 


See accompanying notes to financial statements. 


1988 
$ 


2,301,904 
2,308,779 


(6,875) 


1,244,156 
419,940 
516,434 
162,190 
457,485 


2,800,205 
2,807,080 


34,434 
2,800,205 


2,834,639 


21,009 
165,514 


193,073 


1987 
$ 


827,017 
815,914 


11,103 


1,059,767 
464,495 
177,769 
41,162 


1,743,193 
1,732,090 


40,556 
1,743,193 


1,783,749 


51,659 
113,855 


165,514 
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Notes to Financial 
Statements 


March 31, 1988 


. Purpose of the Corporation 


The Ontario International Corporation was established: 

~ to assist the private sector in Ontario to sell its consulting 
expertise, capital goods and training services in the world’s 
markets; 

~ to promote and support the marketing of Ontario’s public 
sector expertise and systems internationally in conjunction 
with the private sector; and 

~ to provide intergovernmental contact and an Ontario gov- 
ernment presence in support of the export of professional 
services and goods associated with capital projects. 


2. Significant Accounting Policies 


(a) Basis of accounting 


The accompanying financial statements have been pre- 
pared in accordance with generally accepted accounting 
principles except for fixed assets which are expensed 
when purchased, and administrative expenses which are 
recognized on a cash basis modified to allow an additional 
22 days to pay for goods and services pertaining to the 
fiscal year just ended. 


(b) Contract revenue recognition 
The percentage of completion method is used when the 
degree of completion of a contract can be objectively 
determined and related expenses can be reasonably 
estimated. When this is not possible, the revenue is 
recognized upon completion of the contract. 


(c) Contracts in process 
Contracts in process are valued at the lower of cost and 
net realizable value. Costs consist primarily of payment 
made to subcontractors and suppliers for services ren- 
dered and expenditures incurred under the contracts. 
Payroll and other operating costs of the Corporation are 
excluded on the basis that they are largely administrative 
costs and are not normally recoverable under the terms 
of the contracts. 


(d) Contribution from the Province of Ontario 
The contribution from the Province of Ontario relates to 
the net assets acquired from the Ontario Educational 
Services Corporation for which no consideration was 
paid. 


3. Unearned Revenue 


Under the terms of agreements, $192,143 (1987 - $528,750) 
has been received for services not yet provided. 


. Recovery from the Province of Ontario 


Administrative expenses and Trade Expansion Fund grants 
and forgivable loans are recovered from the Ministry of 
Industry, Trade and Technology out of moneys appropriated 
therefor by the Legislature of the Province of Ontario. 


. Pension Plan 


The Corporation provides pension benefits for substantially 
all its permanent employees through participation in the Pub- 
lic Service Superannuation Fund and Superannuation Adjust- 
ment Fund. The Corporation’s share of contributions to 
these funds during the year was $110,000 (1987 - $87,000). 
This amount represents the total obligation of the Corpora- 
tion and is included in salaries and benefits in the Statement 
of Operations and Retained Income. 


. Comparative Figures 


Comparative figures have been reclassified where necessary 
to conform with 1988 presentation. 
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Office of The 
Provincial Auditor 


To the Ontario International Corporation and 
to the Minister of Industry, Trade and Technology. 


I have examined the balance sheet of the Ontario International 
Corporation as at March 31, 1988 and the statement of opera- 
tions and retained income for the year then ended. My examina- 
tion was made in accordance with generally accepted auditing 
standards, and accordingly included such tests and other proce- 
dures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the finan- 
cial position of the Corporation as at March 31, 1988 and the 
results of its operations for the year then ended in accordance 
with the accounting policies described in note 2 to the financial 
statements applied on a basis consistent with that of the 
preceding year. 


he 5D, a Gok 


D.F. Archer, F.C.A., 
Provincial Auditor. 


Toronto, Ontario, 
July 11, 1988. 
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